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[bookmark: _Toc37344200]Executive Summary
Maximum 1 page 
Statement of need and how your organisation aims to address the need
Brief organisational history
Why your organisation is best suited to address that need
Programme impact (number of beneficiaries)
Project location
Project timelines 
Summary of project costs
Why the prospective donor id the right partner for your (based on the prospective funder’s focus areas/mission)



[bookmark: _Toc37344201]Context 
No more than 300 words

[bookmark: _Toc37344202]Problem Statement and Project Rational 
[bookmark: _Toc37344203]Problem Statement 
Write the problem statement in 3-4 paragraphs 
Outline what your problem is by providing macro and micro context
Use statistics 

[bookmark: _Toc37344204]Project Rationale
Justification for project
Use statistics and previous results/feedback  
[bookmark: _Toc37344205]Project Goals and Objectives 
[bookmark: _Toc37344206]Target Population 
Describe your target population in 2-3 concise paragraphs
Describe why they are your target population; and use statistics and indicators
Demonstrate the how your target population is a key stakeholder in your project
 
[bookmark: _Toc37344207]Project Goals 
 Where you want your target population to be at the end of the project

[bookmark: _Toc37344208]Project Objectives 
The expected outcomes of your project
Must be SMART 
Concreate and specific 

[bookmark: _Toc37344209]Project Activities and Expected Results
Outline the project activities, with whom they will be carried out and how they will be implemented in order to achieve the objectives. Also outline the results you want to achieve by implementing each activity and how you will measure the outcome (indicators)
	Activities
	Target (with whom)
	Expected Result/Outcomes
	Indicators

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc37344210]Innovation: How different it is from other or earlier projects?

[bookmark: _Toc37344211]Risks and Mitigation
List any risks that might arise from the project or that might hinder you from implementing the project. List how your organisation will mitigate these risks

	Risk
	Mitigation

	
	

	
	

	
	

	
	

	
	



[bookmark: _Toc37344212]Organisational Background
Organogram 
Organisational expertise 

[bookmark: _Toc37344213]Project Budget 
Show the donor how much funding you have already for the project and how much you need. 
Show exactly how much money you need to implement the project and what items in the budget the money will be spent on. 
Use budget notes to explain how you calculated line items. 
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