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This is an exercise that requires you and your colleagues (preferably both staff and board members) to think broadly about the donor and funding landscape in your context – it should not be limited to your organisation’s current donors or those who are currently funding your area of focus / expertise.  Becoming familiar with the overall funding landscape is critical for locating new opportunities. 
1. Brainstorm all donors working  and / or supporting work in and outside your country / region. List them on a flip chart or a shared electronic platform such as Zoom whiteboard or Mural.
· List all donors whether you have a link to the donor agency or not. Include major international NGOs.
· List the donor regardless of the funding, technical, or programmatic area. Do not limit your thinking to only those donors funding your programme focus areas.

2. Choose one donor to begin with. Complete the worksheet below with as much information as you can find on this donor.  This will help you and your colleagues to build an overall map of existing linkages with this donor.


3. Complete one worksheet for each donor. Try to do it for at least 2-3 donors.




DONOR 1
	DONOR NAME:
	

	Funding
	Responses

	What focus areas and activities does the donor fund?
	List any information you have no matter how basic.
	

	Does your organisation currently receive support from this donor?
	
Is the programme successful / well received by the donor?
	

	
	Do you have a good relationship with the donor?
	

	Did this donor support your organisation in the past?
	Was the programme successful / well received by the donor?

	

	
	Did you have a good relationship with the donor?
	

	People
	Responses

	Does anyone in your organisation have a connection to someone who works for this donor?
	



	
	If yes, list each contact person and the staff / board member with the strongest connection.
	

	Areas of exploration
	Responses

	If no one in your organisation has a direct link to someone working for this donor, think about possible connections through your network who can to introduce you to this person.
	


	
	· Board members
· Other donors
· Strategic NGO partners
· Vendors
· Government contacts
	

	Who would you like to know at this donor?
	


	
	If you do not have a contact name, what role should the person you would like to connect with be in?
	

	What would you like to know about the donor?
	


	
	· Funding trends
· Funding priorities
· Programmatic priorities
· Technical areas of interest
· Target populations / audiences
· Geographic areas of interest
· Other
	



