[bookmark: _GoBack]FUNDRAISING CHECKLIST
This checklist will help you assess whether your organisation is ready to undertake fundraising as a means to sustain itself by identifying gaps related to fundraising. Once you have completed the checklist, you will be able to address the identified gaps. 
	Governance 
	Yes
	No

	Do you have a functional board?
	
	

	Do you have approved Annual Financial Statements for the last 3 years?
	
	

	Does your organisation report on its finances to the Board regularly?
	
	

	Is the Board fully aware of the financial status of the organisation?
	
	

	Financial Management
	
	

	Do you have a clear and realistic budget?
	
	

	Does your organisation generate monthly financial reports?
	
	

	Does your organisation fully understand its financial status?
	
	

	Does your organisation have sufficient funds to cover all programmes?
	
	

	Does your organisation have sufficient funds to cover overhead costs (rent, telephone, admin staff, etc.)?
	
	

	Is your organisation clear about its funding gaps?
	
	

	Does your organisation generally budget for fundraising costs?
	
	

	Donor Engagement
	
	

	Do you regularly communicate with your current donors?
	
	

	Do you submit donor reports on time?
	
	

	Have you ever requested a no cost extension from a donor?
	
	

	Have you ever had negative feedback from a donor?
	
	

	Are all your relationships with your current donors in a positive space?
	
	

	Do you believe all your donors will be willing to fund your organisation in the future?
	
	

	Programme Implementation
	
	

	Are all your programmes and projects clearly defined?
	
	

	Do you have the necessary human resources capacity to implement the programmes?
	
	

	Have you or do you measure the impact of your programmes?
	
	

	Do you collaborate with partners to deliver your programmes?
	
	

	Fundraising
	
	

	Do you have a dedicated fundraiser?
	
	

	Do you have sufficient funds to pay for fundraising expenses?
	
	

	Do you have a completed Case for Support / Concept Note for your strategy and all your programmes?
	
	

	Do you have an organisational and programme budgets?
	
	

	Does your organisation consider funding at all relevant meetings (management, staff, Board etc.)?
	
	

	Would you say fundraising is institutionalised in your organisation?
	
	

	Does your board actively fundraise or support fundraising for the organisation?
	
	

	Does the leader of the organisation play an active role in ensuring that fundraising happens?
	
	

	Do you have a Fundraising Strategy?
	
	

	Do you have an (annual) fundraising plan?
	
	

	Programme Implementation
	
	

	Are all your programmes and projects clearly defined?
	
	

	Do you have the necessary human resources capacity to implement the programmes?
	
	

	Have you or do you measure the impact of your programmes?
	
	

	Do you collaborate with partners to deliver your programmes?
	
	

	Branding and Marketing
	
	

	Do you have a newsletter?
	
	

	Do you have a website that is regularly updated?
	
	

	Do you have active social media pages (Facebook, Twitter, LinkedIn, etc.)?
	
	

	Do you have and advocacy strategy or are you active in doing
advocacy?
	
	



