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[bookmark: _Toc127196270]Executive Summary 

This study was conducted to better understand the work of The Community Foundation for the Western Region of Zimbabwe (CFWRZ) and Uluntu Community Foundation (UCF) and their contributions to Zimbabwe’s progress on the Sustainable Development Goals (SDGs). These two community foundations have a strong historical relationship. The CFWRZ originated from a local NGO, the Organisation of Rural Associations for Progress (ORAP) in 1997. UCF subsequently evolved from CFWRZ and was formed in 2008 by a former CFWRZ employee. 

The study largely employed qualitative methods, including in-depth interviews with staff members at the community foundations, in-depth interviews with beneficiary communities’ representatives, focus group discussions with beneficiaries and field visits. The study found that the two community foundations address the following SDGs:

· SDG 1:	End poverty in all its forms everywhere
· SDG 2: 	End hunger, achieve food security and improved nutrition and promote sustainable agriculture
· SDG 4: 	Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
· SDG 5: 	Achieve gender equality and empower all women and girls
· SDG 6: 	Ensure availability and sustainable management of water and sanitation for all
· SDG 8: 	Promote sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all
· SDG 17: 	Strengthen the means of implementation and revitalize the Global Partnership for Sustainable
Development
	
CFWRZ focused on a variety of community-initiated projects funded through a concept called Qogelela (put together little by little). Alongside this effort, CFWRZ led communities in generating an endowment fund known in the local language as insikabayitshiye (the big whale whose meat cannot be finished). The projects covered through the Qogelela concept included a community piped water project, savings and lending group schemes, grocery shops, grinding meals and a school piped water project. UCF, on the other hand, focussed largely on promoting the education of Early Childhood Development (ECD) learners through the building of new classroom blocks across 45 schools. Activities also centred on the capacitation of teachers, development of ECD play centres, promotion of ECD feeding schemes, and the development of indoor and outdoor toys for ECD learners. The majority of the projects covered were cross cutting and addressing several SDGs. For example, grocery shops addressed the issue of decent work for all (SDG8), reduction of poverty (SDG1) and ending hunger and achieving food security (SDG2).

Although the two community foundations seek to deepen the practice of community philanthropy, they operate differently. At the time of the study, CFWRZ was almost entirely dependent on funds raised by the community in order to be able to implement community projects. Although some funding had been previously accessed from donor organisations, these funds were matching already existing community funds raised through Qogelela. UCF on the other, receives significantly more donor funding than CFWRZ. The power of donor influence is observable in UCF’s restricted focus on ECD level. Compared to UCF, the CFWRZ relies more on community philanthropy, and its projects show a much more diverse selection demonstrating the variety of community needs. Such projects focus on water and sanitation, income generation, agricultural markets development, employment creation through social enterprises and the promotion of education through water provision in schools. 

The study established that CFs work closely with the communities and address issues, including SDG-related issues, considered key by the communities. It is thus necessary to promote the work of CFs and capacitate them to help Zimbabwe make progress towards the SDG goals. Recommendations include:

a) Training staff members in CFs on fundraising through philanthropy beyond local communities. Current fundraising efforts are limited to local communities and thus limits the amounts that can be raised. There is a need to engage a wider range of stakeholders, including the private sector.
b) Capacitating CFs in monitoring, evaluation and documentation of community projects in order to be able to provide evidence for their effectiveness. In the absence of donor funding, some CFs find it difficult to fund this element of their work.
c) Capacitating CFs with administrative costs and resources. While communities readily give towards projects that address their needs, it was evident that CFs suffer from under funding when it comes to administrative costs. Because they are unable to draw from limited community funds to cover these costs, activities associated with project planning, implementation and monitoring are all affected.
d) Capacitating CFs to operate as grant making bodies in anticipation of the eventual depletion of endowment funds.
e) Training CFs on incorporating and utilising SDGs indicators to measure progress and impact made as a result of their interventions.

[image: 958 Drinking Water Africa Stock Videos and Royalty-Free Footage - iStock]
[bookmark: _Toc127196271]Introduction, Scope and Objectives 
of the Study 

The study’s aim was to showcase the work of community foundations (CFs) and CF support organisations (CFSOs) and demonstrate how their projects and programmes contribute to Zimbabwe making progress towards the SDGs. The study focused on select SDGs which resonate with the CFs and the work they do at the community level:

In reviewing the projects, it is clear that several SDGs are addressed concurrently. This documentation process sought to specifically identify how the CF’s work contributes to the meeting SDG targets associated with a goal. The research and documentation process also sought to determine if the projects under study are being measured using any of the SDG-related indicators. The documentation focuses on The Community Foundation for the Western Region of Zimbabwe (CFWRZ) and the districts of Bulilima and Mangwe, as well as on the Uluntu Community Foundation (UCF) and the districts of Gwanda and Umzingwane. 

A desk review of Annual Reports, SDGs documents and progress reports, Monitoring and Evaluation reports and past and present project proposals by the CFs was conducted. In addition, in-depth interviews were conducted with CF staff members, project beneficiaries, government department officials, headmasters and ECD teachers. Focus group discussions were also utilised, especially where project beneficiaries were meeting in groups. The advantage of this was an overall community, rather than individual, perspective on pertinent issues. 


[image: ]

SDG 5: Achieve gender equality and empower all women and girls

[bookmark: _Toc120047284][bookmark: _Toc121837141][bookmark: _Toc121920751][bookmark: _Toc127196272]Zimbabwe’s Progress Towards the SDGs 

The United Nations in Zimbabwe and the Government of Zimbabwe developed the 2022-2026 Zimbabwe United Nations Sustainable Development Cooperation Framework (ZUNSDCF). This document outlines the strategic cooperation between the UN country Team and the Government of Zimbabwe in the achievement of SDGs in the country. The ZUNSDCF is closely aligned to the National Development Strategy 1 for Zimbabwe.
The United Nations in Zimbabwe has been supporting the implementation of a wide range of efforts to achieve the SDGs in Zimbabwe with an aim to give meaning to the overarching principle of ‘leaving no one behind’. In order to promote ownership, efforts to achieve the SDGs are undertaken in coordination with a wide spectrum of stakeholders. The United Nations in Zimbabwe regularly assists the government of Zimbabwe to monitor and report on the status of SDGs at the national and sub-national levels. This effort is coordinated in partnership with the Office of the President and Cabinet which brings together different line ministries, parliament and development stakeholders.
[bookmark: _Toc120047287]The non-availability of data remains a major challenge in assessing the progress of the SDGs in Zimbabwe. (Zimbabwe National Voluntary Review Report, 2021). Zimbabwe produced its first National Voluntary Reviews for SDGs in 2019, followed by another in 2021. 
SDG 1: End poverty in all its forms, everywhere
[image: ]According to the 2022 SDG Report, there is no rating or information relating SDG 1 for Zimbabwe due to unavailability of information. However, reviewing national documents and progress reports, Zimbabwe’s drive to reduce extreme poverty is underpinned by the National Development Strategy 1 (NDS1) economic blueprint. Among others, this is being done through the strengthening of social assistance programs especially in urban areas (Zimbabwe National Voluntary Review, 2021). Particular focus has been paid to urban food poverty which has been rising due to increasing urbanisation. Interestingly, the work of most non-profit organisations, including community foundations, is still based in rural areas. 
In 2017, extreme poverty in Zimbabwe was pegged at 29.3%, rising notably amongst the rural population from 30.4% in 2011 to 40.9% in 2017.  However, extreme poverty amongst urban dwellers dropped from 5.6% in 2011 to 4.4% in 2017. According to the Zimbabwe National Voluntary Review, 2021, social protection remains highly inadequate in Zimbabwe where coverage is limited. A 2019 Labour Force and Child Labour Study found out that only 2% of the population was receiving any monthly pensions, social security or both. The number of people who were considered to be below the food poverty line (living on less than US1.25 per day) was approximately 6 million in 2019 and approximately 8 million in 2020. This decline is primarily due to increasing climate change related droughts.

[bookmark: _Toc120047288]SDG 2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture

[image: ]The 2022 SDG Report notes that progress on SDG 2 for Zimbabwe is stagnating. While prevalence of wasting (low weight-for-height) in children under 5 years of age has decreased, progress relating to stunting in children under the age of 5 has stagnated, as has progress related to cereal yield. Regarding stunting, figures fell from 27% in 2015 to 23.5% in 2019, but picked up again to 29.4% in 2020. The proportion of children deemed to be underweight rose from 8% in 2015 to approximately 9.7% by 2019.
These challenges are present despite the significant strides achieved in implementing flagship climate change adaptation projects such as Pfumbvudza (Command Agriculture Programme). Maize production levels have been erratic largely due to the influence of rainfall patterns driven by climatic changes induced by global warming. Annual maize production has fluctuated between 575582MT and 2 443119MT between the years 2015/16 and 2019/20. The main influence on agricultural production has been the seasonal rainfall patterns. 
The Global Hunger Index (GHI) for Zimbabwe was noted to be increasing from 28.8 in 2016 to 34.4 in 2019. The Zimbabwe 2020 Humanitarian Response Plan (HRP), which was launched in April 2020, indicated that 7 million urban and rural dwellers were in urgent need of humanitarian assistance compared to 2019 where only 5.5 million people had been adversely affected. 
Specific targets relevant to the work being done by the community foundations include:
· SDG 2.1 (By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable situations, including infants, to safe, nutritious and sufficient food all year round)
· SDG 2.2 (By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally agreed targets on stunting and wasting in children under 5 years of age, and address the nutritional needs of adolescent girls, pregnant and lactating women and older persons)
· SDG 2.4 (By 2030, ensure sustainable food production systems and implement resilient agricultural practices that increase productivity and production, that help maintain ecosystems, that strengthen capacity for adaptation to climate change, extreme weather, drought, flooding and other disasters and that progressively improve land and soil quality).
[bookmark: _Toc120047289]
SDG 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
[bookmark: _Hlk118875244][image: ]
SDG Target 4.2 states that all boys and girls should have access to quality early childhood development (ECD), care and pre-primary education so that they are prepared for primary education by 2030. Zimbabwe’s Multiple Indicator Cluster Survey (MICS) of 2019 shows that the participation level (net attendance ratio) in organized learning ECD programme was 81% in 2019, rising from 21.6% in 2014.  It was further established that the participation rate for males was higher at 82% compared to females at 79%. While positive growth had been realised in the proportion of children attending ECD, significant gaps remained in ensuring that all children are enrolled in the educational system. According to the 2022 SDG Report, while progress on SDG 4 shows that progress is stagnating overall, there has been moderate improvement in the national literacy rate among the % of population aged 15 to 24 years. 
Key targets for Goal 4 reflected on in this study include:
· SDG 4.1 (By 2030, ensure that all girls and boys complete free, equitable and quality primary and secondary education leading to relevant and effective learning outcomes)
· SDG 4.2 (By 2030, ensure that all girls and boys have access to quality early childhood development, care and pre-primary education so that they are ready for primary education) 
· SDG 4.a (Build and upgrade education facilities that are child, disability and gender sensitive and provide safe, nonviolent, inclusive and effective learning environments for all)

[bookmark: _Toc120047290]


SDG 6: Ensure availability and sustainable management of water and sanitation for all
[image: ]
According to the 2022 SDG Report, Zimbabwe is experiencing major challenges regarding water and sanitation with progress on this goal stagnating. Of concern is the decreasing trend for populations using basic drinking water and basic sanitation. There is moderate improvement on the percentage of available freshwater resources. According to the Zimbabwe National Voluntary Review Report (NVR) of 2021, there has been a slow increase in the percentage of households who have access to improved sources of drinking water. In 2019, the coverage was 77.1%, showing a marginal rise from 76.1% in 2014. However, it is important to note that these figures hide the discrepancies between rural and urban areas where coverage is 97.3% in urban areas and 67.9% in rural areas. Matabeleland South had the lowest coverage of 64.8%. Inflation and other economic challenges have impacted on the capacity of government to effectively deliver access to improved drinking water for communities in Zimbabwe.
The most relevant targets being addressed by the two community foundations in this study include SDG 6.1 (By 2030, achieve universal and equitable access to safe and affordable drinking water for all) and SDG 6.b (Support and strengthen the participation of local communities in improving water and sanitation management). 

[bookmark: _Toc120047291]SDG 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all
[image: ]
Progress on SDG 8 in Zimbabwe has largely been elusive due to a challenging macro-economic environment. Although the government of Zimbabwe has taken steps to revamp an economy that has stagnated and regressed over the past three to four decades, the economy still remains depressed and unable to deliver sustainable growth that can effectively deliver employment and decent work for all. In the last five years the government of Zimbabwe adopted two major development blueprints to drive economic growth, the transitional stabilisation program (2018-2020) and the National Development Strategy 1 (2021-2025). Both economic blueprints sought to stabilise inflation, improve economic productivity, create jobs and increase incomes, amongst other things. 
In order to achieve meaningful economic growth that creates employment, there is need for the economy to grow at an average rate of 7 percent of GDP per annum, something Zimbabwe has failed to achieve. At the time of producing the 2021 VNR, the Zimbabwe economy was growing at an annual average rate of 2%. This undermines the capacity of the economy to create new job opportunities. Between 2018 and 2020, per capita income in Zimbabwe fell from US$1189.84 to US$1159.81 indicating that average incomes were declining. It is estimated that the national rate of unemployment significantly increased from 4.8% in 2014 to 16% in 2019. The groups that were most affected by unemployment were mostly young men (experiencing 25% unemployment) and young women (experiencing 30% unemployment).  
The 2021 VNR further stated that amongst the youths aged 15-35 years, 78% were employed in the informal sector. Underemployment also increased from 15% in 2014 to 27% in 2019. This means that there is lack of decent and productive work opportunities resulting in labour being underutilized. 
The targets specifically relate to the type of work being carried out by the foundations include:
· SDG 8.3 (Promote development-oriented policies that support productive activities, decent job creation, entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-, small- and medium-sized enterprises, including through access to financial services)
· SDG 8.6 (By 2020, substantially reduce the proportion of youth not in employment, education or training) 
· SDG 8.10 (Strengthen the capacity of domestic financial institutions to encourage and expand access to banking, insurance and financial services for all)

[bookmark: _Toc120047292][bookmark: _Toc127196273]CFWRZ: A brief profile 

Following six years of planning by the Organization of Rural Associations for Progress (ORAP) and the Synergos Institute, CFWRZ was formed in 1997. The organization is currently overseen by a board of five directors who represent a variety of stakeholders. The foundation’s service area has a significant population density and holds nearly a quarter of Zimbabwe’s 15 million inhabitants. The vast majority of the people are poor and live in rural areas subject to extreme water shortages, recurrent drought, food shortages and scarce economic opportunities. The impetus for forming this community foundation-like organization came out of the region’s traditions of self-reliance and mutual support. Its mission is to provide technical assistance and financial resources for grassroots groups, assist farmers to improve agricultural practices and livestock production, help families with school fees and help communities provide clean water, food and adequate healthcare in the region. 

The foundation intends to establish a local and permanent financial base with which to seed its grant making. Part of the foundation’s endowment builds on the tradition of Qogelela, a group savings practice in which families in a community pool their funds to make investments. 

The Qogelela Concept
[image: ]



The Qogelela concept is clear to all programme participants; all projects revolve around the ability 
of the community to mobilise local funding for interventions that better the community and community members.

As women, we would sometimes wish to engage in trade but fail to do so because of lack of capital. But now because of Qogelela, we have been able to start small businesses. I am also a woman who can contribute something at home. I don’t have to be asking for money to buy sugar from my husband all the time. I don’t have to fight my husband anymore over money.
Qogelela Group Member









Effects of Covid-19 on Qogelela Groups

The advent of the Covid-19 pandemic had significant negative effects on the Qogelela groups’ activities, leading to their near collapse. Due to lockdowns and subsequent collapse of businesses, individuals who had borrowed funds to invest in their businesses failed to repay. The majority of Qogelela members utilised loans for personal consumption. The Qogelela groups decided to stop charging interests on funds owed as it became clear debtors could no longer service their loans. Some individuals who had received loan of ZAR 500 (approximately USD 30) were now owing over ZAR 6000 (approximately USD 400). A variety of options were considered to recover the funds, including police action.
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A further complication that arose related to food aid. During the Covid-19 pandemic, CFWRZ was able to source food aid from donors. This food aid was distributed to the poorest households in the communities with Qogelela groups. Some members of the groups were under the impression that the food was purchased with funds drawn from the endowment fund and as contributors to the funds, felt they should all have benefitted.  This led to significant tension within the Qogelela groups with some members threatening to quit. This called into the question the benefits and drawbacks of community foundations getting involved in humanitarian interventions.

In addition to raising its own funds, the foundation has attracted funding from the Open Society for Zimbabwe, the Carnegie Corporation and the United Nations Development Programme and receives technical assistance from the Synergos Institute. As exemplifier of the philanthropy as well as the geography of place, community foundations offer an attractive combination, of a recognisable ideological basis, harnessed to a quasi-representative operating structure that is predicated on a collaborative purpose.  

CFWRZ operates in the western regions of Zimbabwe in three provinces, namely Matabeleland South, Matabeleland North and the Midlands. It was created as an offshoot of ORAP in response to the need for a more sustainable model of development based on community priorities and participation. The mainstay of CFWRZ is community philanthropy. Within CFWRZ’s community philanthropy framework, community development projects are funded by contributions from local community members. This approach is less dependent on external donors as it focuses on mobilizing communities to pool resources together to meet their own development needs.

CFWRZ was founded as part of efforts to achieve sustainable development in the country. After the independence of Zimbabwe in 1980, ORAP began mobilizing stakeholders to contribute to post-war development. While there was generous donor support following Zimbabwe’s attainment of independence, the founders of ORAP soon realised that, at some point, donor fatigue would set in and that local solutions to development would have to be given priority. It was therefore necessary to establish a more permanent response to development financing.

This birthed the idea of a membership-based development institution where members make contributions towards the achievement of community goals. At the centre of this idea would be the concept of an endowment fund that would be used to fund development programmes. The underlying assumption of this concept was that community members of all socio-economic backgrounds could contribute to development in their own way. 


Staff and communities that work with CFWRZ understand community philanthropy as individuals contributing time, money and labour to improve the lives of others in their community. Community philanthropy builds upon the age-old African tradition, a coping system where community members help each other on an ongoing basis. It is not regarded as a programme but rather as a way of life.











When the initial funds were raised in 1997 and 1998, a total of $50 000 (Zimbabwe dollars) was gathered. The intention was to invest and multiply this initial seed fund, and then begin funding development projects in participating communities using the profits. This fund was invested into unit trusts as part of the effort to grow it. However, this period coincided with the beginning of hyper-inflation in Zimbabwe and the initial funds were decimated by inflation. In spite of these initial failures, important lessons were learned. For example, some donors expressed enthusiasm about the idea of communities raising their own funds and they began making matching funds available.

Lessons learnt from the hyper-inflation period in Zimbabwe taught communities to save their funds in foreign currencies that include the USD and Rands. These currencies were not subject to macro-economic destabilisation in the same manner the local Zimbabwe dollar was. CFWRZ programmes funded through these funds were dynamic and diverse, focusing on several societal issues and SDGs. The programmes covered various issues including water and sanitation, poverty reduction and employment creation, entrepreneurship financing through village lending schemes and gender sensitisation. The programmes were sustained through donations from community members, private companies and international donors.

As compared to NGOs in Zimbabwe, CFWRZ generally operates a leaner structure and a more efficient and less expensive staff complement. Expenditure on staff salaries is minimized by utilizing volunteers. This is understandable given that the majority of funding is sourced from local communities. At the time of the study, the organisation constituted three core members in the programming department. Administrative costs are reduced by restricting office space to Bulawayo and the contracting of specialists is carefully considered to ensure that, as much as possible, available resources are utilised for actual projects. 

[bookmark: _Toc120047295]The Endowment Fund

CFWRZ operates primarily through the mechanism of a community endowment fund, the Insikabayitshiye. In the local Ndebele language, this means “a huge whale meat that cannot be exhausted”. At the time of this study, CFWRZ was in the process of building up one such fund in two districts, Mangwe and Bulilima.

The districts of Bulilima and Mangwe are challenged with high levels of poverty, food insecurity and water shortages. This is aggravated by an increasing frequency of agricultural droughts linked to anthropogenic climate change that has led to low agricultural output. Low-income levels mean that communities are not able to purchase food in the event of poor agricultural yields. Low-income levels also determine the extent to which parents are able to pay school fees.  

In building the endowment fund, initial seed funding is obtained through contributions made by the community which may include cash, chickens, goats, cows, grain or anything of value that can be converted to cash. The launching of the seed fund is accompanied by a big celebration where stakeholders gather, food is cooked and sold, and further donations are received. CFWRZ often contributes a sizeable amount of cash to match the seed fund raised by the community. 

CFWRZ works through and with local community groups such as women’s organisations, savings groups and/or local development groups. These may be newly formed or long-standing groups entities. CFWRZ also works closely with government departments. When a new community problem that needs a project approach is identified, CFWRZ engages the relevant government department. Engaging these different stakeholders ensures the projects are approved and supported with resources.

[image: ]
[bookmark: _Toc120047298]
[bookmark: _Toc127196274]CFWRZ’s Contribution to the SDGs 

From the onset of the study, it was clear that the two CFs being studied were first and foremost responding to common developmental challenges in their communities. The programmes were not configured in terms of the understanding of the SDGs. However, while many of the interventions directly address the SDGs, highlighting the extent to which they do this was being hampered by limited documentation of programmes and impact. The lack of relevant documentation was the result of the constrained funding environment where most resources were already allocated to activities such as endowment fund building.

[bookmark: _Toc120047299][bookmark: _Toc127196275]The Creation of Social Enterprises and their Contribution to SGDS

When the endowment funding has been consolidated, the next stage is to grow it. This is done through the development of community enterprises. The social enterprise set-up and funded from the seed fund retains 70% of the profits while they regularly remit 30% to contribute to the growth of the endowment fund. The latter is managed by the CFWRZ. Once communities decide on the social enterprises suitable for their local environments, they receive support from the fund, coupled with training. Social enterprises include milling machines, grocery stores and saving and lending schemes. At the time of conducting this study, the communities of Bulilima and Mangwe had a target of raising USD 10 million by the year 2028. However, given the current economic conditions in Zimbabwe, this figure may be revised. In theory, when the endowment fund reaches its target, CFWRZ is then be able to start releasing grants to communities to fund their local development projects. In providing local grants to stimulate local economic development, CFWRZ is contributing SDG 1 (No Poverty). 

[bookmark: _Toc120047300]There are three main types of social enterprises developed through the endowment fund model: 

[bookmark: _Toc127196276]Grinding Meals (SDG 1, SDG 2)

As a result of the community endowment fund, the local community in Ward 4 at Bulilima District acquired and repaired a defunct grinding meal from the local council. After operating the grinding meal for a year, the community was able to purchase a new and more advanced grinding meal from a private company through a hire purchase arrangement. 



Being able to run our own community grinding meals has been very helpful. Before we had these community griding mills, local private grinding meals were charging us up to ZAR30 to grind a bucket of maize. Our community grinding meal charges ZAR10. This competition has made the private service providers also bring down their prices to ZAR 10.
Community member, Ward 4, Bulilima Distric 











The purchase of the second grinding meal has meant that the enterprise is now able to process more products beyond maize meal. The griding mill is also able to process fodder for a more refined feed for cattle, therefore helping to ensure livestock resilience against climate-induced droughts. Improved feed availability means livestock could now better withstand climate change effects such as the deterioration of grazing pasture due to heat stress and limited precipitation. 

Figure 2: Grinding meal owned by local social enterprise
[image: ]

Another Qogelela group from Mzila Village pursued a similar project, purchasing a maize shelling machine intended for hire to local villagers. Although this project was not a direct product of CFWRZ’s work, it was observed that the participants had learnt of the Qogelela approach from the existing programme being implemented by the CFWRZ and replicated it in their local area.

[bookmark: _Toc120047301]

[bookmark: _Toc127196277]Grocery Shops (SDG 1, SDG 2, SDG8)

A minimum of five grocery shops at the Tshitshi Business Centre are run by members of Qogelela groups. These shops sell a variety of household goods including bread, cooking oil, salt, sugar, flour, soap, shoes and clothes. Some of the goods were sourced from neighbouring South Africa while others were locally sourced in Bulawayo. Grocery shops owners were able to establish and stock their groceries through the loans they obtained from Qogelela groups at 10% interest rate per month. With such loans were being issued at 30% interest per month in the private market, the Qogelela concept thus ensures financial inclusion for poorer community members.
[image: ]
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Women attending to their grocery shops which were funded through the Qogelela Concept
[bookmark: _Toc120047302][bookmark: _Toc127196278]Financial Services (SDG 1, SDG 2, SDG 4, SDG 8) 

Seed funding from the endowment fund also facilitated the setting up of community loan schemes called Qogelela Groups. Under this enterprise, groups of people come together to contribute money intended to serve as loans to community members. Members of the savings and lending schemes receive first priority for loans administered at a rate of 10% per month. 

The aim is to grow the funds being pooled together. Groups each set aside 30% of the profits which are sent to the main fund at CFWRZ. This contributes to the building of the community endowment fund. Some of the profits have been invested in other incoming generating projects such as grinding meals. This in turn, generates further income and builds the fund. 


Many of our children have been able to go to secondary school because of the money we access through Qogelela. Before we joined these groups, we would fail to raise school fees, but now we are able to access some money and make a plan.
Qogelela group member
 









[bookmark: _Toc120047304]


[bookmark: _Toc127196279]The Community Piped Water Project (SDG 6)

With funds borrowed from Qogelela projects, the Tshitshi community was able to fund a local piped water project, involving the purchase of solar equipment, pumps, water tanks and pipes. 

Accessing safe drinking water had been a challenge for this community with the majority of households having to travel long distances (up to 5 kms) to access clean water.  The Bulilima and Mangwe District generally receive only about 350mm of rain annually. Another consequence of long distances to drinking water sources is increased time poverty for women who spend more time fetching water and less time on their own interests and income-generating activities.  While there were high yielding boreholes already in existence in Tshitshi, they were far from many households they were meant to service. 

Figure 3: Community Owned Piped Water Tanks in Tshitshi
[image: ]
The community tapped into various sources of funding through the Qogelela concept, including through profits from the Qogelela social enterprises. Once a core fund had been set up for the project, further funding was solicitated from the Tshitshi diaspora community, including the diaspora community in South Africa.  The funds secured were used to buy the required solar equipment, pipes, and tanks from South Africa where they cheaper to source.

In the Nguwanyana Business Centre, in response to a broken main borehole, the local Qogelela Women’s group pooled together funds from their profits and funded the repair of the borehole. This contributed to the increased availability of clean drinking water in the community. 

[bookmark: _Toc120047305][bookmark: _Toc127196280]Other Petty-Trade (SDG 1)

Local women who were part of the Qogelela groups utilised their loans to start different types of petty trading adventures, including training for cake baking. One community member bought baking ingredients and started making and selling cakes within the community for a minimum of USD 20. Another woman used a loan to start a catering business cooking traditional meals such as Isitshwala and goat meat, while another started a chicken business where she bought sasso chicks to rear and sell when they are older. 





I joined the Qogelela groups in 2015. I lost my husband when we had just finished constructing the building which we wanted to use as a grocery shop. I decided to borrow money from our Qogelela group. That is how I have been stocking this shop and it has taken off very well. I am really happy for the support I received from Qogelela. 
Mrs Nyathi, Qogelela group member

Qogelela group member
 







When the required piping and related equipment had been purchased, the next challenge related to the importation of the equipment through the border. The Zimbabwe Revenue Authority required taxes to be paid for the importation of the equipment. CFWRZ was aware there were provisions for community projects to import equipment free of charge. The organisation worked closely with the local Rural District Council and the Government of Zimbabwe to request duty free importation of the equipment. This was successfully achieved. Thus, it is clear that community foundations can play a critical role in advocacy and information sharing to enable communities to deliver their own projects as in this case. 

Rather than parachute in development and humanitarian aid, a practice of many non-profits that leave communities flailing once funding has stopped, community members appreciated that CFWRZ sought to capacitate communities using resources already existing in the environment. Communities spoke favourably about the model of development adopted by CFWRZ, believing it to be empowering and more sustainable in the long term. 


CFWRZ is very different from all these other organisations. They do not give us aid but help us to think, work and depend on to ourselves. Everyone else comes to give us things. When they leave, we are dead! But Western region has really empowered us. 
Project Beneficiary

Qogelela group member
 










[bookmark: _Toc120047306][bookmark: _Toc127196281]The School Water Project at Nguwanyana Primary School (SDG 6)

CFWRZ also worked with the community around Nguwanyana Primary School to set up a piped water system for the school. This was necessary since there was only one borehole (approximately one kilometre from the school) serving both the community and the school, leading to several conflicts between the two. For example, there were long queues at the borehole and at times learners were required to fetch water during school, resulting in them missing lessons. The school was unable to conduct agricultural activities because of the lack of water and struggled with a high turnover rate for teachers as some were simply unable to withstand water shortages. It was clear that an urgent and sustainable solution was needed.

The women in the local area, after learning about the Qogelela concept, decided to invest their profits at the school to improve the water situation. The school responded by contributing funds from school fees and additional resources funds were sourced from local community donors as well especially those in the diaspora. Funds were used to purchase pipes, solar panels and tanks. The community further contributed through the supply of labour and other resources. 

Several positive developments were immediately evident: the pump now sends water to the community and the school at the same time, ensuring both can access water and thereby reducing conflicts. 

Since we put up the water tank at the school, we are able to continue with our agricultural activities; the garden is a lab where learners can learn about aphids and pesticides. We have solved the conflict between teachers and community members because teachers no longer have to send children to fetch watcher 
for them.
Deputy Headmistress, Nguwanyana Primary School 

Qogelela group member
 







[bookmark: _Toc120047307][bookmark: _Toc127196282]Bulilima Market Centre (SDG1, SDG2, SDG8)

Another significant project completed through the leadership of the CFWRZ is the Bulilima Market Centre. Several local farmers produce agricultural produce that is sold locally and in nearby towns including Plumtree, however, in the absence of a formal structure, most local women sold their wares products in the open, making them vulnerable to sun and rain. When traders sought shelter in local shops during inclement weather periods, they were not welcomed and perceived as competitors. Given the lack of a clear designated selling area, the women selling their wares in the area were scattered, making it difficult to attract customers.

In response to this, women from eight Qogelela Self-Help groups decided to invest in a community Market Centre where everyone could sell with wares. It was agreed that the building would need to be constructed at a central place to serve all the Qogelela groups and to be accessible by clients. CFWRZ mobilised the community members and assisted them to submit a successful application to the local city council for a stand. During the construction phase, Qogelela group members contributed bricks, quarry and other locally available materials. An external NGO also contributed some building materials and CFWRZ provided a seed fund of USD150. 

[bookmark: _Toc120047308]

[bookmark: _Toc127196283]Uluntu Community Foundation: 
A brief profile

Uluntu Community Foundation (UCF) was founded and registered in 2008 by its first executive director, the late Inviolata Moyo. The UCF aims to be a people-centred community organisation addressing development challenges that included poverty and food insecurity. The organization also focuses on building the capacity of communities, from both a financial and technical perspective, to enable them to effectively respond to development challenges in their communities. The emphasis on people-centeredness was captured in the organisational name ‘Uluntu’, an Ndebele word meaning ‘collective humanity’. One of the pillars of UCF is the belief in local communities should facilitate their own development to ensure sustainability. 

The birth of the UCF is rooted strongly in CFWRZ where Inviolata Moyo worked. She believed that broad economic growth was unable to deliver benefits at the local level and was clear that sustainable development depends on building strong relationships working with a variety of partners. From its foundation, UCF envisaged itself as a channel for building partnerships for local economic development through the establishment of entrepreneurship programmes at the community level and the promotion of community philanthropic work. 

UCF prioritizes local community needs and brings stakeholders together to understand pressing local development challenges, in particularly, poverty. This approach assumes that communities are familiar with both the challenges they face and solutions to the problem. In order to provide support to communities, UCF has traditionally viewed grant-making as an essential part of its work although not much has been achieved in this area. UCF has worked closed with international organisations such as the Global Fund for Community Development in building and promoting the idea of community philanthropy. Prioritizing local resource-building must be promoted in the global context of dwindling donor funds. 

Since its inception, UCF has focused on a number of thematic areas of programming including livelihoods and food security, education, social entrepreneurship and research. Some of its most recent work includes the improvement of early childhood infrastructure in Gwanda and Umzingwane Districts.

[bookmark: _Toc127196284]UCF’s Contribution to the SDGs 

[bookmark: _Toc120047310][bookmark: _Toc127196285]The ECD Infrastructure Development Project (SDG4)

For approximately five years, UCF worked on the construction of Early Childhood Education (ECD) classroom blocks in schools in Gwanda and UMzingwane Districts. It was initiated when the government of Zimbabwe formalized ECD in primary schools. This caught many schools off-guard since they did not have the required infrastructure to take on new classes. UCF worked closely with communities, conscientizing them about building the necessary infrastructure and providing services for ECD classes.
This awareness-raising exercise involved several stakeholders including but not limited to government service departments, local traditional leadership, local authorities and the community members. After consultations, communities pledged to construct new ECD classrooms and renovate existing ones where available. The coordinating role played by local traditional leaders became critical, especially given their position as cultural gate keepers. Once the community structures and commitments had been obtained, UCF secured matching funds from international donors for the purchase of building materials that could not be sourced locally. Communities pledged a variety of contributions including skilled and unskilled labour towards the construction of classroom blocks and ECD play centres, the preparation of meals for the learners feeding project, and income generation projects in the garden. In this process, UCF played a critical, mobilisation role among the different stakeholders, and as a result, a total of 45 schools were equipped with essential classroom space and play centre facilities across Gwanda and Umzingwane. 


There was generally a high level of community satisfaction and buy-in regarding UCF-spearheaded projects; communities participate in a meaningful way and the strong sense of community ownership is likely the reason for the success of the projects. The involvement of traditional and local power structures in the projects is valuable as it allows for the continuous monitoring of projects during and after UCF’s direct involvement. 











[bookmark: _Toc120047311]
[bookmark: _Toc127196286]School Readiness Initiative (SDG4)

The School Readiness Initiative programme ran from May 2019 to October 2021. The programme targeted 10 primary schools in Gwanda District and involved collaboration between UCF, Child Protection Society, the Ministry of Primary and Secondary Education, the Rural District Council and communities. 

[image: ]Key individuals and entities within the communities including business people, former students in local schools, those in the diaspora and other well-wishers who could materially contribute to the development of the schools were identified. In Makwe Community, one local business person funded the fencing project for the entire school and also pledged to install a water tank, a pump and the piping. In other communities such as Simbumbu, business owners pledged to pay school fees for learners from low-income households, thereby reducing the learner drop-out rate. In Mayezane, the community mobilized to construct a new classroom block because the school had been condemned by inspectors and set to be close. New toilets were also built. As part of its exit strategy, UCF mobilizes communities to form partnerships to help maintain the new infrastructure.





Key Components of the project:

· Training SDCs on SDPs: Training 80 School Development Committee (SDC) members on School Development Plans (SDPs) across the 10 schools. As a result of the SDPs and with the help of the community, schools were able to purchase school furniture, build a school library and construct classroom blocks. 
· SDC Exchange Learning: 10 SDC representatives from Gqalaza, Simbumbumbu, Gwakwe, Makwe and Mtshabezi visited other SDCs in an exchange learning activity. Through this experience, SDCs members shared knowledge regarding mobilising communities, pooling resources for the school feeding programme, cooking for the learners, and running their income generating projects (IGPs).
· School Based Coaching: Training and coaching of 70 participants (SDC and school admin staff) from 10 schools on the School Readiness Initiative (SRI). It resulted in increased parental involvement in ECD related activities (toy making and outdoor area production), increase in ECD enrolment and a decrease in school dropouts. 
· Training for communities on play equipment making for 10 schools: Ministry of Education conducted the training and UCF contributed cement, paint, ropes, and swings for outdoor play centre construction. Parents contributed locally available materials including poles. 
· Support for 10 schools with Income Generating Projects (IGP) grant: Grants worth US$300 were given to all 10 schools with some purchasing cows, sheep and goats to use as IGPs. Unfortunately, the heavy rains in 2020/21 resulting in livestock death from diseases, prompting UCF to encourage schools to diversify IGPs to minimize risk. 
· STELA Training and Distribution of the STELA ECD tablet: School heads, TICs and ECD teachers were trained to use the STELA tablet. Subsequently, 13 ECD assessment tablets were distributed to 10 schools and were to be used for early learner assessment to enable teachers to instantly review results.
· ECD Teacher’s Exchange Learning: ECD A and B teachers and TICs across the 10 schools met to discuss teaching mechanisms and competence-based learning. They also discussed the STELA toolkit and the production of the indoor and outdoor materials. During the Covid-19 pandemic, they discussed learner progress.
· Utilising the Skills Learnt from Projects Led by UCF: In October 2022, Makwe Primary School community began to mobilise to construct teachers’ cottages using the model of community mobilisation and community philanthropy learned from UCF. Community members purchases building materials and made plans for acquiring roofing materials. After the completion of the ECD classroom block, community members were mobilized to contribute to building toilets for the school.

Figure 4: Training of Community Members to Make ECD toys at GB1
[image: ]


[bookmark: _Toc120047312][bookmark: _Toc127196287]Communities in Action: Catching Children Young for a Better Future: 
External Evaluation (2014-2017) (SDG4)

This project was implemented by a Consortium that included UCF, Child Protection Society, United Children of Africa and Christian Volunteers Association Trust. The main objective of the project was to create a conducive learning environment for children in the ECD programme, aged between four and six years. The project supported 80 primary schools in the two provinces of Matabeleland South and Matabeleland North. Key project components included the renovation and construction of classroom blocks for ECD, the training of ECD facilitators, and facilitation of workshops on child rights, health assessments and nutritional support. Additional trainings on income generating projects and business management for local community representatives were also convened. The project targeted 12 000 children and according to the end of term of evaluation, had constructed 17 new ECD blocks and renovated a further 63.  

[bookmark: _Toc120047313]
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Project Components of the programme

· Establishment of play centres: Working with existing structures in communities, ECD centres were established to offer a comprehensive programme to support children’s health, learning and behaviour through training of ECD facilitators, early identification of children with disabilities and community sensitization to increase ECD services uptake.
· Training of ECD facilitators:  ECD facilitators received a 2-week intensive training on ECD curriculum on child protection issues, child rights and monitoring and evaluation. District ECD coordinators facilitated the training and were also expected to make monitoring visits to the centres and offer refresher trainings.
· ECD centre activities: CPS and partners provided corn soya blend porridge and maheu (maize-based traditional African drink) to ensure retention of the children at ECD centres. ECD centres were also expected to establish low input gardens and run income generating projects as a way of sustaining the feeding programme.
· Parental Involvement: Parents were also invited to “Teach Ins” at the play centres once a quarter, where they spent at least an hour at the centres. This increased the parents’ appreciation of ECD and provided opportunities for increased parent/teacher interaction.
· Renovations of Play Centres: Existing play structures were renovatedusing locally available resources. ECD Management committees were established and in some cases, ECD issues were mainstreamed into the existing SDCs. These committees, together with community leadership, mobilized the community to take an active part in the constructions.
· Training Community ECD management committees and teachers: Training focused on making both indoor and outdoor play centre materials. Locally available materials were used.
· Purchasing Equipment for the ECD centres: Resources were mobilized from the communities to construct equipment. The project purchased additional materials that were difficult for the community to source.
· Business Management Training and Income Generating Activities Grants: SDC and ECD management committees received training in business management, record keeping and market linkages.  After the centres submitted successful business proposals, grants were given to establish IGPs such as poultry, goat rearing, and tuckshops.
· School Health Assessments: In collaboration with local clinics, health screening, referrals and provision of health education were conducted twice yearly to monitor children’s health and encourage immunization. Referrals were made to the local clinics and hospitals.
· Awareness raising campaigns: Awareness raising campaigns, involving District ECD trainers, were implemented twice a year in each community. Partners also took advantage of community meetings to raise awareness on ECD.
· Positive Parenting Dialogues: The project imparted caregiving skills via parenting forums. These dialogues complemented parenting techniques and supported learning at home.

[bookmark: _Toc127196289]Conclusion and Recommendations

The two community foundations reflected in this study were closely related in their genesis. They both arose out of the realization that in order to achieve sustainable development, local communities had to be mobilized and organized to take control of their own development processes. The driving factor of the two community foundations was the realization that donor funds would not always be available, and that communities needed to be able to work with locally available resources, and draw from the potential inherent in community philanthropy. A key aspect of the two organisations therefore related to resource mobilisation, locally and internationally.

This study established that the two community foundations under study were actively contributing to the achievement of sustainable development goals in Zimbabwe. The nature of interventions pursued by the two community foundations is largely directed by complex factors, including not limited to, community expectations at the local level, levels of awareness of community philanthropy and the availability of funding. The two community foundations therefore pursued relatively different themes in their programming as affected by local community priorities and the priorities of available funding partners.

Although the aim of the CFWRZ is to eventually become a grant-making organisation based on the community endowment fund, economic conditions in Zimbabwe are curtailing the growth of the fund and target of $10 000 000 USD is proving difficult. Community discussions regarding revising the target are ongoing. With the funds collected belonging to the communities (through the endowment fund), there are limited operational funds available for field visits and subsequent documentation of project progress. 

In contrast to CFWRZ, UCF operates with significant external donor funding. Although Uluntu Community Foundation would like to set up an endowment fund from which regranting would happen, no funds had been gathered for this purpose yet.  With funding from the Roger Federer Foundation (RFF) and in collaboration with the Child Protection Society, UCF mobilised communities to construct classroom blocks and other infrastructure for ECD classes across several schools. With funds obtained from the external donors, including the RFF, UCF was also able to regrant funds to local communities, especially for income generating activities. Due to donor funding and reporting requirements, UCF boasts a high level of institutional memory and knowledge management as reflected in its detailed project plans and project reports. 

It is clear from the that community foundations can be highly ambiguous and flexible in terms of their operations. To strengthen their influence and impact on local economic development and contribution to SDGs, CFWRZ, UCF and the community foundations sector more broadly, should consider the following recommendations:

Formal training and capacity building on SDGs
Both community foundations and communities did not have a sound understanding and therefore, appreciation of the SDGs and their targets, although they continued to exert considerable efforts to address daily social problems. Training on SDGs as a guiding planning framework should become a priority. This will greatly improve the interpretation of social challenges, inform strategic planning processes and better position the organisation to attract external funding.

Greater involvement of the private sector
Local philanthropic donors are often individual community members and small rural businesses. This is likely to only achieve limited results. The involvement of CFs in community development could be greatly enhanced by the involvement of large-scale private sector players in Zimbabwe (such as Delta Breweries), currently a massive untapped resource in this sector. There is need to capacitate CFs with fund raising skills to target these particular players. 

Strengthening organisational capacity to pursues funding opportunities: The study established that the two community foundations were generally failing to leverage existing funding and access both domestic and international funding to implement targeted development projects. In one instance, UCF was asked by donors to collaborate with a higher capacity organisation to access funding. The lack of organisational capacity partly leads to undercapitalization and failure to achieve development plans. A systematic and organisational assessment should be undertaken to determine specific areas in which community foundations require capacitation.

Repositioning the community foundation
Community foundations are arguably more responsive to local community needs than those NGOs whose planning is done at a more macro level. CFs must therefore position themselves as attractive funding vehicles. In this way, international funding organisations are more likely to consider releasing more grants to CFs for regranting to local development needs. 

Championing the heterogeneity of communities 
The study established that, from the perspective of CFs, the sense of “community” was rather homogeneous. Communities were largely perceived as one uniform entity affected by common problems such as water shortage, hunger and low incomes. There were no specific plans to address the specific challenges faced by community subgroups such as women, the youths and people living with disabilities. CFs should be capacitated to better understand and programme around groups that experience particular types of marginalisation.

Building grant-making capacities
Given the evident intention to be involved in grant making by both CFWRZ and UCF, it will be necessary not only to grow the capacity of the organisations for the acquisition, management and investment of funds but also their technical capacity for grant making. There is need to conduct resource mobilisation and grant making workshops for identified community foundations. This should also relate to the management of endowment funds, especially given that previously endowment funds were decimated by inflation in Zimbabwe.

Training on project management, including reporting
Where external donors were not involved in projects, the documentation process was quite weak or altogether absent. This made it difficult to track the impact of projects led by community foundations. Grant support should be considered for community foundations to enable project planning, monitoring and evaluation and reporting.
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